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October 27 2014

To Honorable Councll Members and the Citizens of Roslyn

| am proud to submit the Mayor's Recommended Budget for the fiscal year 2015, The budget is divided
into two parts. The first is an overview which describes major purchases and major projects. Major
purchases include a new copier, firefighter safety equipment and new water plant computer system.
Major projects include the renovation of the Old City Hall, city shop addition, water line transmission,
main bridge crossing and Dakota avenue waterline. The second part is the standard line item budget
with the required BARS numbering system.

This year we will be borrowling again from the general fund to support the street fund shortfalls.
The Mayor and most of council have again agreed not to take their stipends.

This budget reflects well on the entire staff of the City of Roslyn. Thelr day to day efforts allow the
citizens of Roslyn to receive core services we have all come to expect. | would also like to thank all the
volunteers of this great City, The Fire Fighters, RHPC, CAC, Cemetery Commission, Roslyn Library board
and the City Council.

Respectfully submitted,

Geoff Scherer

Mayor



2015 Budget

Budget Overview

Financial Strategies:

It is a goal of the City of Roslyn to build and maintain a minimum of 3-6 month ending
cash in every O&M Fund.

o 001 General Fund - $152,540.21 - $305,080.41

o 101 Street Fund - $28,248.91 - $56,497.81

o 401 Sewer Fund - $118,592.88 - $237,185.75

o 402 Water Fund - $120,598.51 - $241,197.02

o 403 Storm Fund - $2,289.8% - $4,579.78
After reviewing the payment and usage history for the City's Attorney, Mayor Scherer has
decided to disconfinue the flat rate payment plan, and pay per hour in 2015. This should
save the City around $23,000 for the year.
The City Treasurer is looking into investment options for the Gary Parson's Book Fund that
may earn more than the .15% currently being earned in the Money Market Account.
The 2015 Forest Stand Management Project proceeds have been identified as a possible
ongoing source of revenue for the 001 Fund, and this version includes an estimate on the
amount of proceeds expected.

Maijor Purchases:

Maijor Projects:

New Copier - $12,000
o 001 -%$2,000
o 401 -$5,000
o 402- %5000
Fire Fighters' Pagers/Radios - $3,000
Fire Fighters' Safety Equipment - $66,000 (grant required, 20% provided)
Cemetery Software - $6,100 (grant required)
Library Software - $3,000 (grant required)
Clerk Desk - $500

o]
o]

401 - $250
402 - $250

Clerk Computer - $1500

(o]
(o]
(o]

001 - $500
401 - $500
402 - $500

Mayor/Council Tabiets - $3000

o)
o]
o]

001 - $1000
401 - $1000
402 - $1000

Fire Hydrant - $1,000
Water Plant Computer System - $15,000

QOCH Project - $556,000

Cemetery Historic Survey & Inventory - $%,425
tibrary Archive - $7,.500

Urban Forest Welland Delineation - $16,800

Pg.1



Scheduled Grader Maintenance - $6,000

Road Repairs - $30,000

City Shop Addition - $68,000

Water Line Transmission Main Bridge Crossing - $475,609
Dakota Avenue Waterline - $89.848.33

Penn Place Storm Bottieneck - $230,000

A Street Culvert - $220,000

City Staff:

Grants:

2.2% COLA Increase

Step Incregse for the Librarion

Elimination of the Public Works Director 2 Position after 8 months
Demotion of the Public Works Director 1 Position to Crew Member |
Creation of the Public Works Director Position in February

Creation of @ 6 month temporary 20 hour flex employee position in March
3% COLA Increase for the Police Department Contract

Secured - Cemetery Survey - $9.250

Secured - OCH Grant Writer - $10,000

Secured - Penn Place Bottleneck Project - $77,000
Secured ~ OCH Project - $388,000

Secured - Washington State Library Archive - $7,500
Secured - County Library Contract - $16,500

Secured — OCH Roofing Project - $168,000

Unsecured - Fire Fighters' Safety Equipment - $66,000, 20% match provided
Unsecured — Cemetery Software - $46,100

Unsecured — Summer Reading Program - $250
Unsecured — Library Software Upgrade - $3,000
Unsecured — Wetland Delineation Project - $14,800
Unsecured — Penn Place Bottleneck Project - $153,000
Unsecured - A Street Culvert - $220,000

Debt Payments:

General Obligation — Bank of New York Melton - $26,036.72
Sewer — US Dept. of Agriculture - $42,463.00

Sewer — US Dept. of Agriculture - $33,565.00 (new in 2015}

Water - WA, §t. Dept. of Commerce - $0 [Bridge Crossing Project)
Water — US Dept. of Agriculiure - $80,808.00

Water — US Dept. of Agriculture - $36,784.00

Debt Payoffs:

Sewer — Bank of New York Mellon - $42,400.00
Sewer — Public Works Trust Fund - $94,183.11
Sewer - Depi. of Ecology - $19.000.00 {estimate)

001 General Fund Cut-list:

Fire Department
o $4.000 - Pager Replacement
o $1.500- Operating Supplies
o $2,500 - Maintenance
o $2,000 - Training
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o $15,000 - Tools/Small Equipment
Planning Department
o $25,000 — Code Enforcement Court Costs
Library Department
o $500 - Operating Supplies
Cemetery Department
o $1,000-Top Soil
o $1,000 - Fertilizer, Herbicide, & Seed
Parks Department
o $3,000 - Wood Chips
$3,000 - Mobile Sprinkler
$7.500 - Sprinkler System
$5.000 - Playground Equipment
$1.000 - Diamond Maintenance
$1.000 - Herbicide & Fertilizer
Land Stewardship Plan
o $4,200 - Wetland Delineation Grant Match
o $5,000 - Monitoring Program
o $1.500 - Trailhead Kiosk

O 0 0 0

o

001 Fund — General Fund

This Fund is where all non-enterprise expenditures and revenues reside.

The 2015 Forest Stand Management Project proceeds have been identified as a possible
ongoing scurce of revenue for the 001 Fund, and this budget includes an estimaie on the
amount of proceeds and expenditures expected.

The Fire Department is requesting an update of tools and safety equipment, and is
hoping fo receive a grant for a portion of this amount. Fully funded, this request is
$84,000, with $46,000 in grants. A minimum request for necessary updates is $33,000. The
12/03/2014 Draft is awarding $6%.000 with the condition that $52,800 must be pdid with
grant funds. If no grant is received, only $16,200 may be spent in 2015.

The Fire Department has also requested $6,000 for new pagers & radios, this budget
awards a third of that amount, $2,000 with the intention of budgeting the other $4,000 in
2016 & 2017.

The Cemetery Department is requesting the purchase of Vision's Cemetery Soffware to
assist staff in tracking plot sales and internments, and as an extension of the 2015 Historic
Survey of the Cemetery. In this budget, $4100 has been awarded with the condition that
the full amount must be reimbursed by a grant. If no grant is received, the software will
not be purchased.

The Planning Department has received a grant for $9,250 for the 2015 Historic Cemetery
Survey and Inventory, which will cost the City $9425.

The Citizen's Advisory Committee is receiving a total of $17,100; $14,800 for a Wetland
Delineation Project, with the condition that $14,800 must be received from an
unidentified grant. If no grant is received, the CAC will have $300 total.

Mayor Scherer has asked staff to purchase tablets for the City Council in an attempt o
save money both in the cost of packet production and staff time. This transition will also
help minimize risk to individual elected officials from Records Requests. The total cost for
8 tablets would be around $3000.00, $1000 wiil be paid for ocut of the 001 Fund.
"Professional Services — Grant Writer" is funds to pay for Mart Kask, OCH Project Grant
Writer, which $8,000.00 has been pledged by the Friends of the Roslyn Library.

The Library's request for a new $3000 Library computer system is in the Budget with the
condition that the full amount must be reimbursed by a grant. If no grant is received, the
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software will not be purchased. This system will have an ongoing expense of around
$2500 per year in the future.

o Transfers Out of the General Fund total $74,890.70, $48,381.52 funds the Street Fund,
while $6,509.18 funds the General Fund's portion of the $26,036.72 Grader Loan Payment.

101 Fund - Street fund

This Enterprise Fund is dedicated to Street related expenditures and revenues

e The Street Department is receiving $27,000 for Road Repairs, and $6,000 for periodic
Grader Maintenance in 2015, and an increase in salaries, benefits, and taxes to create a
more realistic budget for staffing.

s Transfers into this fund total $84,881.52, with $68,381.52 coming from the General Fund,
$15,000 from the REET fund for Road Repairs and $1500.00 coming from Water/Sewer as a
payment for the easement of the Sewer line running under the Coal Mines’ Trail.

+ Transfers out of the fund total $6509.18 to fund the Street Fund’s portion of the $24034.72
Grader Loan Fayment.

102 Fund - Tourism Fund

This Enterprise Fund is dedicated o Tourism related expenditures and revenues
«  $3000.00 of the Fund is the City's confribution to the County’s Consolidated Lodging Tax
Advisory Committee Award.
«  $1000.00 of the Fund is available to City of Roslyn to promote tourism, $500 of which is
dedicated to the Coal Mine Festival.

103 Fund — REET Fund

This Enterprise Fund is dedicated to Real Estate Excise Tax related expenditures and revenues,
these funds can only be expended on Capital Facilities.

» Council has passed an ordinance dedicating 50% of REET proceeds to the Old City Hall
Project through 2016. This budget transfers the funds from 2013 & 2014 to the Capital
Improvement Fund for that purpose.

s $15,000 is being fransferred to the Street Department for use on Road Repairs in 2015.

200 Fund - General Obligation Debt Service Fund

This Enterprise Fund is dedicated o paying General Obligation Debt
s General Obligation Debt is any debt that is paid from fax dollars, in this case, we have a
Bank of New York Loan for the Grader, with a $26,036.72 payment to be paid off in 2017.
» Transfers into this fund total $26,034.72.

300 Fund — Capital Improvement Fund

This Enterprise Fund is dedicated to funding Capital Improvement Projects

* Council has passed an ordinance dedicating 50% of REET proceeds to the Old City Hall
Project through 201 6. This budget transfers the funds from 2013 & 2014 fo the Capital
Improvement Fund for that purpose, totaling $9.085.95.

s $556,000.00 of this fund is earmarked for the Old City Hall Project, including the current
roofing project.

o $77.000 of this Fund was received from the County for Distressed County Sales Tax, and is
to be used within three years on the Stormwater Plan, CIP 1 & 3 {Penn Place Bottleneck &
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A Street Culvert}, therefore it is to be fransferred to the Storm Capital Projects Fund for
expenditure.

401 Fund - Sewer Q&M Fund

This Enterprise Fund is dedicated to Sewer related expenditures and revenues
« Transfers out of the fund total $211,968.32 and include $174,614.45 to the Sewer Debt
fund to cover 2 debt payments, and payoff 3 sewer debts, $750 to the street fund fo pay
for the easement of the Sewer line running under the Coal Mines' Trail, $34,000.00 to the
Sewer Capital Facilities Fund to fund the Sewer Department’s share of the City shop
addition and $2603.47 1o fund the Sewer Fund's portion of the $26,034.72 Grader Loan
Paymeni.

402 Fund - Water Fund

This Enterprise Fund is dedicated to Water related expenditures and revenues

« The Water Department is requesting $15,000.00 to fund a necessary computer upgrade
at the Water Treatment Plant.

« Transfers out of the fund total $154,945.67 and include $117,592.00 to the Water Debt
Fund to cover 2 debt payments, $750 to the street fund to pay for the easement of the
Sewer line running under the Coal Mines’ Trail, $34,000.00 to the Water Capital Facilities
Fund to fund the Water Depariment's share of the City shop addition and $2403.67 to
fund the Water Fund's porticn of the $26.036.72 Grader Loan Payment.

403 Fund - Storm O&M Fund

This Enterprise Fund is dedicated to Storm related expenditures and revenues
« The Storm Department mostly covers the cost of staff time spent working on the Storm
System.

406 Fund — Bond Reserve Fund

This Bond Reserve Fund is no longer in use and will be removed the Budget process in 2020.

407 Fund — Sewer Bond Reserve Fund

This Bond Reserve Fund is dedicated to Sewer Bonds.

« Current Sewer loans require the City to hold one year's worth of debt paymenis in
reserve, totaling $131,440.24. The amount being held in this fund needed to be
increased this year due fo the new USDA loan that funded the 2012 Sewer Improvement
Project. This additicnal money was transferred from the Sewer Capital Facilities Fund. This
version of the budget includes the payoff on three sewer loans which reduces the need
for bond reserves to $76,028.00 for 2016.

« Transfers out of the 407 Fund include $55,412.24 to the Sewer Debt Service Fund for the
final payments on the three loans being paid off.

408 Fund — Water Bond Reserve Fund

This Bond Reserve Fund is dedicated to Water Bonds.
«  Current Water loans require the City to hold one year's worth of debt payments in
reserve, toialing $117,592.



411 Fund - Sewer Debt Service Fund

This Debt Service Fund is dedicated to funding Sewer Debt payments.

» Current Sewer loan payments current total $131,440.24 annually. These funds are
fransferred from the Sewer O&M Fund. By paying off three loans this year, we will be
reducing that number to $76,028.00 annually.

« Transfers into the 411 Fund totai $230,026.89 with $174,614.65 coming from the Sewer
O&M Fund. and $55,412.24 from the Sewer Bond Reserve Fund for 3 final loan paymenits.

412 Fund — Water Debt Service Fund

This Debt Service Fund is dedicated to funding Water Debt payments.
« Current Water loan payments total $117,592.00 annually. The funds are transferred from
the Water O&M Fund. This annual payment will increase once the Water Transmission
Bridge Crossing is complete and we begin paying back the Drinking Water State
Revolving Fund Loan from the Dept. of Commerce.

431 Fund - Sewer Capital Fund

This Capital Projects Fund is dedicated to funding Sewer related Capital Projects.
« The only Sewer Capital Projects for 2015 is the City Shop Addition.

432 Fund — Water Capital Fund

This Capital Projects Fund is dedicated to funding Water related Capital Projects.
« The Water Projects currently planned for 2015 include the Transmission Main Bridge
Crossing, City Shop Addition and the Dakota Ave Waterline Project.

433 Fund - Storm Capital Fund

This Capital Projects Fund is dedicated to funding Storm related Capital Projects.
» The Storm Projects currently planned for 2015 include CIP #1 & #3, Penn Place Boftleneck
& A Street Culvert. Complete funding has not yet been identified for these projects, but
$77.000 has already been secured from Distressed County Sales Tax and will be
transferred from the 300 Fund.

500 Fund — Equipment R&R Fund

This Equipment Fund is dedicated to funding Equipment replacement and updates.
« There are no current Equipment Projects for 2015.
+ There is only one transfer out of this fund, $7811.02 to fund the Equipment R&R Fund’s
portion of the $26,036.72 Grader Lean Payment,
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