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2015 Budget Amendment #1

2014 Budget Wrap-Up

The 2014 Actual Ending Cash Balances were higher than anticipated. The 2014 Actual
Expenditures and Revenues have been integrated into this version of the 2015 Budget, and
some minor adjustments have been made to the 2015 Estimates where appropriate.

001 General O&M Fund
o Budgeted - $260,307.95
o Actuadl - $291,435.92
101 Street O&M Fund
o Budgeted-$2,186.20
o Actual-$13,723.21
102 Tourism Fund
o Budgeted - $4,944.17
o Actual-$7,394.06
103 REET Fund
o Budgeted-$29,514.16
o Actual - $40,880.99
200 General Debt Service Fund
o Budgeted - $8,944.34
o Actual - $8,404.43
300 General Capital Improvement
Fund

402 Water O&M Fund
o Budgeted - $481,471.22
o Actual - $508,411.64
403 Storm O&M Fund
o Budgeted - $31,790.48
o Actual- $29,466.51
407 Sewer Bond Reserve Fund
o Budgeted-$73,125.00
o Actual-$73,127.65
408 Water Bind Reserve Fund
o Budgeted - $117,690.34
o Actual-$%$117,717.12
431 Sewer Capital Fund
o Budgeted - $364,486.82
o Actual - $366,833.38
432 Water Capital Fund

o Budgeted-$77,214.33

o Budgeted - $51,633.28 o Actual-$140,424.26
o Actual-$113,632.79 e 433 Storm Capital Fund
e 401 Sewer O&M Fund o Budgeted - $51,512.45
o Budgeted - $391,188.03 o Actual - $52,056.97
o Actual - $423,235.67 e 500 Equipment R&R Fund

o Budgeted - $40,084.41
o Actual - $47,896.85

Budget Overview

Financial Strategies:
e |tis a goal of the City of Roslyn to build and maintain a minimum of 3-6 month ending
cash in every O&M Fund.
o 001 General Fund - $152,540.21 - $305,080.41
o 101 Street Fund - $28,248.91 - $56,497 .81
o 403 Storm Fund - $2,289.89 - $4,579.78
e The 2011 FCS Rate Study requires the City fo build and maintain the following reserves:
o 401 Sewer Fund
= 60 Day Reserve - $79,061.92
=  Emergency Fund - $200,000.00
o 402 Water Fund
= 90 Day Reserve - $120,598.51
= Emergency Fund - $300,000.00



+ The City Treasurer is looking into investment options for Reserved Funds that may earn
more than the .15% currently being earned in the Money Market Accounts.
¢ The City currently has two Funds that appear to be in danger of being mostly dependent
on the General Fund in the future.
o Streets O&M Fund receives 57% of its revenues from the General Fund
= 15.27% of the revenues are a one-time transfer from the REET Fund for
Road Repairs
= Thereis a possibility to assess a License Tab tax on City of Roslyn residents
that can be used for specific road improvement projects.
o Storm O&M Fund Ending Cash has reduced by $22,663.05 in the last 4 years. At
this rate, it should also be dependent on the General Fund in about 3.5 Years.
= The 2014 Stormwater System Plan included a recommendation to create
a Stormwater Utility.

001 Fund — General Fund Revisions

e Expenditures

o 10% of all Cemetery Plot Sales must be placed in a trust for Cemetery
Maintenance and Upgrades

o Gary Parson's Book Fund must be placed in a Trust fund for future Library Materials
Purchases. The original invested amount was $20,020.40, but the current balance
is $18,808.50. This amount should be reinvested until the principal is back to the
original amount, then the use of interest earned for purchasing library materials
can commence.

o $24,000 was added in audit costs for 2015, as we will be submitting to a
Accounting, and Financial Audit on the years 2012-2014, as well as a Single Audit
on 2014,

300 Fund — Capital Improvement Fund Revisions

e Revenues
o The Distressed County Sales Tax Grant Revenues were adjusted to reflect the
amounts already received. $136,388.93
o The transfer in from the REET Fund was changed to reflect the amount of the
amount of REET Funds (50%) that were not transferred in past years for the Old
City Hall Project.
e Expenditures
o The Old City Hall Project Budget has been reduced to reflect funds already
expended in 2014. $61,378.42

401 Fund - Sewer O&M Fund Revisions

e Expenditures
o $279,061.92 was moved from Un-Reserved Funds to Reserved Funds as required
by the 2011 FCS Rate Study to create a 60 Day Reserve and $200,000.00
Emergency Fund
o $45,420.00 was added to the Transfer to the Sewer Debt Fund to cover the
additional Sewer Loan Payment.

402 Fund — Water Fund Revisions

¢ Expenditures



o $420,598.51 was moved from Un-Reserved Funds to Reserved Funds as required
by the 2011 FCS Rate Study to create a 90 Day Reserve and $300,000.00
Emergency Fund

407 Fund - Sewer Bond Reserve Fund Revisions

e Expenditures
o $118,428.00is the new required amount for Bond Reserves to cover the 2012
Sewer Improvement Project’'s USDA Loan.
o $9,992.24 was transferred to the Sewer Debt Fund to make the final payments on
the Public Works Trust Fund and Dept. of Ecology Loans, and reduce the reserve
amount to the new reserve requirement.

432 Fund — Water Capital Fund Revisions

e Revenues
o The Transmission Main Bridge Project's Revenues was altered to reflect money
received in 2014. $437,000.00
e Expenditures
o The Transmission Main Bridge Crossing Budget was reduced to reflect the money
spent in 2014, $447,993.51
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